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Process Evaluation Plan
During process evaluation, empirical data is used to assess the delivery of programs. Caregivers are usually found in nursing homes and medical facilities.  The primary aim of the evaluation process is to determine how the program has been implemented according to the initial plan. Additionally, evaluation provides program accountability to clients, sponsors, funders, and the public. The primary objective of this program is to provide caregivers with an effective formula to help them handle different situations and avoid mental health problems and stress.
Description of Program Elements
The crucial elements in this program include setting objectives, missions, procedures, and policies to follow. The program will develop strategies and propose a budget. The primary objective of this program is to ensure caregivers learn how to solve their work problems and deal with stress and mental health issues. All the caregivers will go through a training process to learn how to manage mental health problems and time to avoid overstretching during work. Providing training programs to caregivers helps them cope with anxiety and stress (Stevens et al., 2015). The second element of the program is to set procedures and policies which will be followed to achieve the intended goal.  The procedures and policies will ensure there is smooth running of program activities. Lastly, the program will propose a budget to keep the activities running to program delay and failure.
Strategies for Promoting Change
 Several strategies will be implemented to change the program. The first is to identify a geographical area that will influence the plan to be used. The majority of caregivers are located in nursing homes and medical facilities, and thus the planners will approach these areas and talk with caregivers. Second, program planners will use social media to reach caregivers by opening a care account on Twitter and Facebook.
Description of Needs of Target Population
The needs of any target audience is all about their work and how they handle daily tasks. The majority of caregivers find it challenging to have their own time to think about their life, family, and mental health problems. Therefore, caregivers should learn how to deal with stressful circumstances during their work and balance time and energy to have personal time. Poor work balance is associated with stress responses like heart rate, high blood pressure, and cortisol levels( Lunau et al.,2014). Therefore, the program will be seeking to understand how caregivers balance their time and provide ways to help them manage their time effectively. The caregivers will learn how to coordinate this time and deal with distress and mental health problems.
Importance of Process Evaluation to Program
Process evaluation helps to improve the quality of the program by monitoring the intervention programs. The process also helps planners understand the relationship between program processes and program context, like setting characteristics and levels of implementation (Bliss & Emshoff, 2002). The process evaluation is crucial in programs since it helps planners understand and identify the target audience and set an appropriate time for dealing with issues affecting these individuals. Process evaluation will improve caregivers’ practices. The process will allow the planners to assess caregiver's performance and determine their areas of strengths and weaknesses (Metz, 2007). It is also a good opportunity to the challenges faced by caregivers and provide appropriate solutions. The process will ensure the program is run according to the budget allocated to avoid delay of some activities.

Plan of Building Relationship with Staff and Management
Developing a positive relationship with management and staff to ensure all members play their role towards the program's success. Additionally, developing good relationships with staff and management will avoid wasting time as every member will understand their roles. To develop an effective relationship with management and staff, the program planners will acknowledge and respect their efforts and ideas on the successful implementation of this program. The planners will also share the goals and mission with the staff and allow them to contribute to improving the conditions of caregivers.  According to Bliss & Emshoff (2002), a strong collaboration between program planners and management will provide appropriate feedback about evaluation designs and implementation. The relationship will help in carrying out the evaluation and facilitate the interview process, meetings, and team discussions.  The program will use three steps to develop a positive relationship with staff and management. First, the planners will introduce themselves to the management as early as possible. Second, the planners will explain their roles and level of expertise in the evaluation process. Lastly, the planners will hold meetings in a suitable environment where both parties can access during the evaluation process.
Broad and Specific Questions Answered by Process Evaluation
Process evaluation will seek to answer several questions.  Some of the questions will be the amount of time spent on the program, budget allocation, number of individuals involved in the program, the location of caregivers. Specifically, the program will explain how the program is doing regarding achieving its intended objectives and goals based on the time recommended.  Additionally, in the evaluation stage, the planners will ask how different people are allocated different roles conducting their work and their expectations after finishing their tasks and how they are working to achieve the objectives and goals of the program.  Notably, when every member provides their views about the program, it will be possible to implement the changes to avoid further problems. For example, suppose one of the team members feels the program is heading in the wrong direction. In that case, there will be an appropriate time to develop applicable solutions to avoid time wastage. Moreover, the planners will determine what the program has delivered and has not accomplished (Bliss & Emshoff, 2002). The gaps between program delivery and design. Understanding these gaps will help planners make appropriate changes to ensure the program aligns with the goals and objectives.
Plan for Gathering Information
Information will be collected from people who are directly involved in the program by organizing meetings. Every member will have an opportunity to highlight areas of concern that will make the program successful. Online discussions will be used through hashtags where every member will have an equal opportunity to bring their issues. Staff members and clients will be allowed to send emails to help management learn the program's progress. Notably, the information will be analyzed by a team selected from both management and staff. This team will go through all the raised issues and put them in the order of urgency to ensure the program becomes successful.  The planners will decide the kind of questions to be used like scaled, open-ended, and multiple choice.
Summing up, the primary objective of this program is to provide caregivers with an effective formula to help them handle different situations and avoid mental health problems and stress. Crucial elements in this program include setting objectives, missions, procedures, and policies to follow. The program will be seeking to understand how caregivers balance their time and provide ways to help them manage their time effectively. Specifically, the program will explain how the program is doing regarding achieving its intended objectives and goals based on the time recommended. Online discussions will be used through hashtags where every member will have an equal opportunity to bring their issues. Staff members and clients will be allowed to send emails to help management learn the progress of the program.
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